an organization that you are familiar with (product or service) has asked you to complete an operations management plan for them.   You have just over the eight weeks to complete this project.    The key elements of the project are to analyze the overall operations of the organization and provide clear recommendations for improvements.   
Evaluation Process
The project will occupy 25% of your time.  Your organization that you are familiar with would like to see a document submitted in Microsoft word (.docx) format and is properly formatted and referenced.   
Marking Rubric (Worth 25%)
	Requirement
	Component of Mark

	Layout, Writing, Referencing and Formatting
	10%

	Description of Industry, Company and Competitive Forces, How does Organization Measure Production and Effectiveness.
	20%

	Identification of Operation Issues
	20%

	Analysis of Operation Issues
	20%

	Recommendation of Operational Issues
	30%

	
	



You will be looking to answer a number of key questions (not all) to deliver high customer satisfaction, quality etc.

1. How does the organization create value?
1. Doe the organization have a set of processes and are they effective in creating value?
1. How does the organization manage inventory?
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